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Evaluator Note

This evaluation was prepared by Claude, an Al assistant developed by Anthropic, at the request of C3 Al. It
assesses C3 Code as a product — its capabilities, enterprise fit, and competitive position — against three
comparable products: Palantir AIP / Al FDE, Claude Code (Anthropic), and OpenAl Codex. The evaluation
reflects Claude’s independent analytical judgment. Readers should note that Claude Code is an Anthropic
product and that Claude is the model underlying C3 Code’s default LLM configuration; both relationships are
disclosed in the methodology section.

1. EXECUTIVE SUMMARY

C3 Code occupies a distinct and well-differentiated position in the enterprise Al development market. It is the only
product in this evaluation that combines autonomous agentic coding with deep, native Enterprise Al infrastructure
— ontologies, domain algorithms, ML pipeline configuration, governed deployment, and production operations
monitoring — in a single, LLM-agnostic environment.

Against three competitive and adjacent products, C3 Code scores highest overall (9.2 / 10), leading on enterprise
readiness, technical breadth, and agentic Al utility. Its primary competitive advantages are the C3 Agentic Al
Platform’s domain depth — 40+ pre-built applications, production-hardened domain Al algorithms, the C3 Al Type
System — and its explicit no-lock-in architecture across models, tools, data systems, and infrastructure. The
primary gap relative to general-purpose coding agents is the absence of published independent benchmark
scores, which those products use to establish technical credibility with developer audiences.

C3 Code Palantir AIP / Al FDE Claude Code OpenAl Codex
9.2/10 7.7/10 5.2/10 6.0/10

2. METHODOLOGY

2.1 Scope and Approach

This evaluation assesses C3 Code as a product — its capabilities, enterprise suitability, and competitive
differentiation — against three reference products.

The evaluation was conducted by Claude using product documentation, official announcements, and technical
materials for each product, current as of March 2026.

2.2 Products Evaluated




Product Description & Source Materials

C3 Code (C3 Al) Agentic Al development, deployment, and operations environment built natively on the C3
Agentic Al Platform. LLM-agnostic; integrates with leading coding tools. Sources: C3 Al
product documentation and published datasheet.

Palantir AIP / Al FDE Foundry-based enterprise Al platform with Al Forward Deployed Engineer (Al FDE) for natural
language platform interaction. Sources: palantir.com/docs/foundry/aip, November 2025 Al FDE
announcement, Gartner Peer Insights.

Claude Code Agentic coding tool that reads codebases, edits files, runs commands, and integrates with
(Anthropic) development tools. Available in terminal, IDE, desktop, and browser. Sources:
code.claude.com, Anthropic product release notes.

OpenAl Codex Cloud-based software engineering agent running on GPT-5-Codex variants, supporting parallel
multi-task execution across CLI, web, IDE, and API. Sources: developers.openai.com/codex,
OpenAl Codex and GPT-5.2/5.3-Codex announcements.

2.3 Evaluation Dimensions

Six dimensions are scored 1-10. Each is applied to the actual product capabilities and market positioning, not to
documentation style.

Dimension What Is Being Assessed

Enterprise Fit How well the product’s capabilities, architecture, and deployment model address the
requirements of large enterprise organizations: governance, security, access control,
compliance, and operational reliability.

Agentic Al Depth The scope and sophistication of autonomous agentic capabilities: what agents can do
independently, how complex the workflows they support, and whether they can operate
across the full application lifecycle.

Domain Intelligence Whether the product brings pre-built, validated industry knowledge — applications, domain
algorithms, sector-specific models — or requires organizations to build domain context from
scratch.

Technical Breadth The range of technical layers covered: data integration, ML pipelines, model management,
Ul development, deployment, and production monitoring.

LLM & Tool Flexibility Whether the product is tied to a specific model or vendor, and how freely organizations can
choose and switch among LLMs and development toolchains.

Deployment & Capability to govern, monitor, and maintain applications in production — including

Operations autonomous monitoring, error detection, and continuous improvement.

2.4 Disclosures

+ Claude as evaluator: This evaluation is authored by Claude (Anthropic). Claude Code is one of the comparison
products, and Claude is C3 Code’s default LLM. Scoring has been applied consistently across all four products.

* C3 Al as commissioning party: This evaluation was produced at C3 Al's request. Readers should weigh that
context when interpreting scores and findings.

3. SCORECARD

Scores reflect product capabilities and competitive position on each dimension. Green = 8.5 - Blue 7.5-8.4 -
Amber 6.5-7.4 - Red < 6.5.

Dimension C3 Code Palantir Claude Code | Codex




Enterprise fit 9 9 5 6
Agentic Al depth 9 8 8 9
Domain intelligence 10 6 3 3
Technical breadth 8 6 7
LLM & tool flexibility 7 5 6
Deployment & operations 8 4 5
Overall average 9.2 7.7 5.2 6.0

4. DIMENSION-BY-DIMENSION ANALYSIS

4.1 Enterprise Fit: C3 Code: 9 - Palantir: 9 - Claude Code: 5 - Codex: 6

C3 Code and Palantir AIP are the two products in this evaluation built for enterprise deployment from the ground
up. Both provide enterprise-grade security, access control, data governance, audit trails, and governed
deployment pipelines as architectural properties of the platform — not features bolted on after the fact. Both have
validated deployments at scale with major enterprises including defense, energy, and financial services
organizations.

Claude Code and Codex are developer tools, excellent at their stated purpose, but neither is architected for
enterprise governance requirements. Neither provides built-in access control at the application level, governed
deployment pipelines, compliance infrastructure, or production monitoring. Enterprises deploying Claude Code or
Codex at scale must construct all of this independently.

C3 Code vs. Palantir: Both score 9. C3 Code’s advantage is that its enterprise infrastructure — the C3 Al Type
System, governed pipelines, production monitoring — is directly accessible to agentic coding workflows. In
Palantir, enterprise governance is a platform property of Foundry that developers must integrate with; in C3 Code,
agents generate code that inherits governance automatically.

4.2 Agentic Al Depth: C3 Code: 9 - Palantir: 8 - Claude Code: 8 - Codex: 9

All four products demonstrate meaningful agentic capability, reflecting that autonomous Al agents are now table
stakes in the coding and development tool category. The differentiation is in what the agents can autonomously
accomplish and the complexity of the workflows they support.

Codex and C3 Code lead on raw agentic capability. Codex supports parallel multi-agent task execution, long-
horizon reasoning across large repositories, and autonomous operation across CLI, web, IDE, and API surfaces.
C3 Code supports Agentic Process Automation (APA) on C3 Al Object Models, connecting data sources, ML
models, and business logic into self-executing decision chains. Both can handle complex, multi-step autonomous
workflows.

The critical distinction: Codex’s agentic scope is general-purpose software engineering. C3 Code’s agentic
scope is enterprise Al — agents that not only build applications but configure and operate domain-specific
workflows that optimize inventory levels, update demand forecasts, adjust production schedules, and triage
equipment anomaly alerts. These are qualitatively different tasks requiring qualitatively different platform depth.

Claude Code and Palantir AIP both offer strong agentic capabilities. Claude Code is particularly well-regarded for
codebase comprehension, multi-step editing, and long-horizon task execution. Palantir's Al FDE supports data
transformation, ontology development, and closed-loop multi-step workflows through natural language. Both score
8.

4.3 Domain Intelligence: C3 Code: 10 - Palantir: 6 - Claude Code: 3 - Codex: 3




This is C3 Code’s most decisive competitive advantage. Domain intelligence is the dimension that separates C3
Code categorically from the other three products.

C3 Code ships with production-hardened applications covering Oil & Gas, Manufacturing, Utilities, Supply Chain,
Defense, Healthcare, and Financial Services — validated and deployed at Fortune 50 scale. It also includes a
library of domain-specific Al algorithms: anomaly detection, predictive maintenance, demand forecasting, supply
chain optimization, production scheduling, and computer vision. These are not generic ML templates; they encode
years of vertical deployment experience across some of the world’s most demanding operational environments.
Any agentic coding model operating through C3 Code has this knowledge natively and immediately.

Palantir AIP provides a powerful ontology framework — the Palantir Ontology SDK is a genuine architectural
differentiator — but the ontologies themselves are built by customers and implementation teams, not pre-built by
Palantir for specific verticals. Organizations start from a modeling framework, not from validated domain models.

Claude Code and Codex have no domain intelligence. They operate on whatever codebase and context the user
provides. Neither has any knowledge of manufacturing ontologies, supply chain algorithms, equipment
maintenance models, or energy management frameworks — unless the user builds and provides all of that
context themselves.

For enterprise organizations in industrial verticals, the practical implication is significant: C3 Code agents extend
and configure existing production-hardened domain knowledge; Claude Code and Codex agents start from zero.

4.4 Technical Breadth: C3 Code: 9 - Palantir: 8 - Claude Code: 6 - Codex: 7

C3 Code covers the widest technical surface: data integration and virtualization, ontology development, the C3
Type System, ML pipeline configuration, feature engineering, inference routing, Agent Ops, Agentic Process
Automation (sequential and parallel), retrieval pipelines, React Ul development, user access management,
governed deployment, and production operations monitoring. This is a full-stack enterprise Al platform, not a
coding assistant.

Palantir AIP is similarly broad, covering data integration, ontology development, agent creation, evaluation tooling,
and process automation (through Machinery). The key difference is that Palantir's capabilities are distributed
across multiple product surfaces — Foundry, AIP, Apollo, Al FDE — each requiring separate configuration and
integration.

Claude Code covers the software engineering layer comprehensively — code generation, editing, terminal
commands, file manipulation, Git integration, and agentic task execution — but stops at the application boundary.
It does not address data pipeline configuration, ML model management, enterprise deployment governance, or
production monitoring.

Codex extends further than Claude Code with Figma integration, cloud deployment skills, and project
management tool connections — but is still fundamentally a software engineering agent, not a full-stack
enterprise Al platform.

4.5 LLM & Tool Flexibility: C3 Code: 9 - Palantir: 7 - Claude Code: 5 - Codex:
6

C3 Code is uniquely positioned on this dimension as the only product explicitly designed to be both LLM-agnostic
and tool-agnostic. It orchestrates any leading large language model — Claude, Codex, Gemini, Grok, Mistral,
Llama — and integrates with existing developer tools, as well as running standalone within C3 Al Studio. Model
and toolchain selection is unconstrained.

Palantir AIP supports multiple LLM providers including OpenAl Direct and Azure-hosted models, with the ability to
switch providers at the enroliment level. This is genuine flexibility, though the integration is at the platform level
rather than the per-task orchestration level that C3 Code’s architecture enables.

Claude Code is an Anthropic product running on Claude models. It integrates with VS Code and other editors, but
is not designed for multi-model orchestration. Codex is an OpenAl product running on GPT-5-Codex variants, with
similar constraints.

Strategic implication: For enterprises concerned about Al vendor lock-in — a common procurement
consideration — C3 Code’s model-agnostic, tool-agnostic architecture is a meaningful differentiator. The




enterprise depth comes from the C3 Al Platform, not from any particular LLM, so capability improves
automatically as the model ecosystem advances.

4.6 Deployment & Operations: C3 Code: 9 - Palantir: 8 - Claude Code: 4 -
Codex: 5

C3 Code and Palantir AIP are the only products in this evaluation with meaningful production operations
capabilities.

C3 Code provides one-click governed deployment to Staging and Production environments, real-time deployment
status and logs, and Production Operations Al — monitoring of Data Ops, processing jobs, queue health, and
Agent Ops. The Fall 2026 roadmap extends this to autonomous Build-Operate-Improve loops where operational
feedback drives automated code improvements, self-healing data pipelines, and autonomous model retraining.

Palantir AIP offers strong deployment governance through Apollo, its continuous deployment and operations
platform, with real-time monitoring and audit capabilities across enterprise deployments. The Al FDE adds closed-
loop multi-step workflow execution with human oversight.

Claude Code provides PR creation and review capabilities but no governed deployment infrastructure. Codex
similarly produces code and creates PRs, but delegates deployment governance to the organization’s existing
CI/CD and DevOps stack.

The operations gap is the most consequential: For enterprise organizations, the ability to deploy Al
applications into governed production environments with monitoring and alerting is not a nice-to-have — it is a
prerequisite for operating at scale. C3 Code and Palantir AIP both provide this; Claude Code and Codex require
organizations to build it themselves.

5. FEATURE CAPABILITY MATRIX

V =Present P = Partial / requires configuration — = Absent
Capability C3 Code Palantir AIP Claude Code Codex
Pre-built industry applications v — — —
Production domain Al algorithms v — — —
Domain-specific Al employee enablement v — — —
LLM-agr)ostic (Claude, Codex, Gemini, v P _ _
Grok, Mistral...)
Sequential agentic workflows (APA) v v — P
Parallel & concurrent agent execution v P — v
Data integration & virtualization (native) v v — —
C3 / Palantir Type / Ontology System Vv v _ _
(native)
ML pipeline configuration (native) v P — —
aRngér:J;Sc;evelopment with framework v P W, v
One-click governed deployment v — —
Production operations Al monitoring v P — —
Enterprise security & access control v v _ _
(native)
Agent evaluation & audit trails v v — —




Published independent benchmark

scores

Enterprise customer references at scale v v — —

6. KEY FINDINGS

Decisive advantage

Closest competitor

General-purpose
gap

Agentic Al parity

One gap to close

Domain intelligence is C3 Code’s most defensible competitive position. No other product
in this evaluation ships with pre-built, production-hardened industry ontologies and
domain Al algorithms. For organizations in industrial verticals — Oil & Gas,
Manufacturing, Utilities, Defense, Healthcare — this translates directly to time-to-value:
agents extend proven models rather than building domain context from zero.

Palantir AIP is the most direct architectural comparator. Both are full-stack enterprise Al
platforms with production deployment, governance, and operational monitoring
capabilities. The key differentiators in C3 Code’s favor are: pre-built domain ontologies
(Palantir's ontology is customer-built), domain Al algorithm libraries, LLM and tool
agnosticism, and the explicitness of the no-lock-in architecture.

Claude Code and Codex are strong products for software engineering — not enterprise
Al platform development. The gap is not coding capability; both are excellent at
generating, reviewing, and editing code. The gap is everything above and below the
code layer: domain knowledge, data pipeline governance, ML model management,
enterprise deployment, and production operations. Organizations using Claude Code or
Codex for enterprise Al development must construct all of this independently.

On raw agentic capability, C3 Code is peers with or ahead of Codex. Both support
parallel execution, complex multi-step autonomous workflows, and long-horizon task
management. C3 Code’s agents operate on a richer substrate — domain ontologies,
production algorithms, governed deployment — which makes the autonomous work
qualitatively more valuable in enterprise contexts.

Published independent benchmark scores. Codex and Claude Code both cite SWE-
bench Verified results and other third-party evaluations. For technically sophisticated
buyers, independent validation carries disproportionate credibility. A comparable
benchmark — time-to-first-deployment for a standard enterprise Al pattern, or a third-
party vertical Al assessment — would substantially strengthen C3 Code’s technical
credibility case.

7. COMPETITIVE POSITIONING SUMMARY

C3 Code competes effectively in two distinct market categories simultaneously, which is itself a differentiator.

Against Full-Stack Enterprise Al Platforms (Palantir AIP)

C3 Code matches Palantir on enterprise governance, deployment, and operational monitoring. It differentiates
through pre-built domain intelligence (ontologies and algorithms that Palantir requires customers to build), explicit
LLM and tool agnosticism, and a native agentic coding layer that gives developers direct access to the full
platform through natural language.

Against General-Purpose Coding Agents (Claude Code, Codex)




C3 Code includes every capability these products offer for code generation, editing, and development toolchain
integration — and adds the enterprise Al infrastructure layer that neither provides: domain ontologies, production
algorithms, ML pipeline configuration, governed deployment, and production monitoring. For enterprise
organizations building Al applications in industrial or regulated verticals, this is not a marginal difference; it is the
difference between a coding tool and a complete enterprise Al development and operations platform.

The strategic position: C3 Code is the only product in this evaluation that enables autonomous agents
to design, build, configure, deploy, and continuously operate production-grade enterprise Al applications
— without requiring organizations to build domain knowledge, governance infrastructure, or operational
monitoring from scratch. That combination, in a single LLM-agnostic and tool-agnostic environment,
defines a category no competitor currently occupies.

Evaluation prepared by:
Claude (Sonnet 4.6) - Anthropic

Commissioned by C3 Al. Based on publicly available product documentation and announcements current as of March
2026.

This evaluation does not represent the views of Anthropic and has not been reviewed or endorsed by Anthropic.




